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Add value with every decision using a simple yet powerful framework

Few things are as valuable in business, and in life, as the ability to make good decisions. Can you imagine
how much more rewarding your life and your business would be if every decision you made were the best it
could be? Decision Quality empowers you to make the best possible choice and get more of what you truly
want from every decision.

Dr. Carl Spetzler is a leader in the field of decision science and has worked with organizations across
industries to improve their decision-making capabilities. He and his co-authors, all experienced consultants
and educators in this field, show you how to frame a problem or opportunity, create a set of attractive
alternatives, identify relevant uncertain information, clarify the values that are important in the decision,
apply tools of analysis, and develop buy-in among stakeholders. Their straightforward approach is elegantly
simple, yet practical and powerful. It can be applied to all types of decisions.

Our business and our personal lives are marked by a stream of decisions. Some are small. Some are large.
Some are life-altering or strategic. How well we make those decisions truly matters. This book gives you a
framework and thinking tools that will help you to improve the odds of getting more of what you value from
every choice. You will learn:

The six requirements for decision quality, and how to apply them●

The difference between a good decision and a good outcome●

Why a decision can only be as good as the best of the available alternatives●

Methods for making both "significant" and strategic decisions●

The mental traps that undermine decision quality and how to avoid them●

How to deal with uncertainty—a factor in every important choice●

How to judge the quality of a decision at the time you're making it●

How organizations have benefited from building quality into their decisions.●

Many people are satisfied with 'good enough' when making important decisions. This book provides a
method that will take you and your co-workers beyond 'good enough' to true Decision Quality.
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From reader reviews:

Kevin Swafford:

Now a day people that Living in the era exactly where everything reachable by connect to the internet and
the resources inside can be true or not involve people to be aware of each details they get. How many people
to be smart in acquiring any information nowadays? Of course the answer then is reading a book. Reading
through a book can help men and women out of this uncertainty Information specifically this Decision
Quality: Value Creation from Better Business Decisions book because this book offers you rich information
and knowledge. Of course the info in this book hundred per-cent guarantees there is no doubt in it you
probably know this.

Richard Hund:

Information is provisions for those to get better life, information presently can get by anyone with
everywhere. The information can be a knowledge or any news even a huge concern. What people must be
consider any time those information which is in the former life are hard to be find than now's taking
seriously which one is appropriate to believe or which one typically the resource are convinced. If you obtain
the unstable resource then you obtain it as your main information there will be huge disadvantage for you.
All of those possibilities will not happen in you if you take Decision Quality: Value Creation from Better
Business Decisions as the daily resource information.

Larry Munoz:

The reserve untitled Decision Quality: Value Creation from Better Business Decisions is the reserve that
recommended to you to see. You can see the quality of the e-book content that will be shown to a person.
The language that author use to explained their way of doing something is easily to understand. The writer
was did a lot of analysis when write the book, to ensure the information that they share to you is absolutely
accurate. You also could get the e-book of Decision Quality: Value Creation from Better Business Decisions
from the publisher to make you much more enjoy free time.

James Martin:

Within this era which is the greater person or who has ability to do something more are more special than
other. Do you want to become considered one of it? It is just simple strategy to have that. What you have to
do is just spending your time almost no but quite enough to possess a look at some books. On the list of
books in the top checklist in your reading list will be Decision Quality: Value Creation from Better Business
Decisions. This book and that is qualified as The Hungry Mountains can get you closer in growing to be
precious person. By looking upward and review this reserve you can get many advantages.
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