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Get solid collaboration from team membersin remote locations

Globalization and new technol ogies have made team collaboration from distant geographical |ocations?on
the road, from home or client sites, even on the other side of the globe?a routine part of business. Managing
these teams requires new skills and sensitivities to maximize team and organizational performance.

Emphasizing pragmatism over theory and offering helpful tips instead of vague observations, Manager’s
Guideto Virtual Teams helps you bridge the communication gaps created by geographical separation and get
peak performance from employees you rarely see. Y ou will learn how to:

- Keep team members in remote locations motivated and involved

- Coach for peak performance via e-mail, telephone, teleconference, and videoconference

- Help widely scattered team members understand their contribution to the business

- Build consensus for decisions among virtual team members

- Learn effective communication and feedback techniques for enhancing team performance

Briefcase Books, written specifically for today’ s busy manager, feature eye-catching icons, checklists, and
sidebars to guide managers step by step through everyday workplace situations. Look for these innovative
featuresto help you navigate each page:

- Clear definitions of key terms and concepts

- Tactics and strategies for managing virtual teams

- Tricks of the trade for executing effective management techniques
- Practical advice for minimizing the possibility of error

- Warning signs for when things are about to go wrong

- Examples of successful virtual managing

- Specific planning procedures, tactics, and hands-on techniques
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From reader reviews:
Thomas M elendez:

Do you have favorite book? Should you have, what is your favorite's book? Guide is very important thing for
us to understand everything in the world. Each guide has different aim or goal; it means that guide has
different type. Some people truly feel enjoy to spend their the perfect time to read a book. These are reading
whatever they take because their hobby is usually reading a book. Consider the person who don't like reading
abook? Sometime, man feel need book when they found difficult problem or perhaps exercise. Well,
probably you will require this Manager's Guide to Virtual Teams (Briefcase Books (Paperback)).

Heather Sessoms;

Hey guys, do you would like to finds a new book to study? May be the book with the subject Manager's
Guideto Virtual Teams (Briefcase Books (Paperback)) suitable to you? The actual book was written by
famous writer in this era. The book untitled Manager's Guide to Virtual Teams (Briefcase Books
(Paperback))is the main of several books that everyone read now. This specific book was inspired many men
and women in the world. When you read this publication you will enter the new dimensions that you ever
know before. The author explained their strategy in the simple way, so all of people can easily to know the
core of this publication. This book will give you alot of information about this world now. So you can see
the represented of the world within this book.

Betty Serrano:

Would you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Try to pick one book that you never know the inside because don't determine book by its include may doesn't
work is difficult job because you are frightened that the inside maybe not as fantastic as in the outside seem
likes. Maybe you answer might be Manager's Guide to Virtual Teams (Briefcase Books (Paperback)) why
because the wonderful cover that make you consider regarding the content will not disappoint anyone. The
inside or content is usually fantastic as the outside or cover. Y our reading sixth sense will directly assist you
to pick up this book.

Charlsie Sprouse:

Some people said that they feel uninterested when they reading a e-book. They are directly felt this when
they get ahalf elements of the book. Y ou can choose the particular book Manager's Guide to Virtual Teams
(Briefcase Books (Paperback)) to make your personal reading is interesting. Y our own skill of reading ability
is developing when you just like reading. Try to choose simple book to make you enjoy to read it and mingle
the feeling about book and looking at especially. It isto be very first opinion for you to like to available a
book and learn it. Beside that the e-book Manager's Guide to Virtual Teams (Briefcase Books (Paperback))
can to be your brand new friend when you're experience alone and confuse with the information must you're
doing of the time.
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