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Managing Change in Construction Projects: a knowledge-based approach offers a new perspective on
construction project change by viewing the process of change management as a knowledge-intensive
activity, where team members bring their tacit and explicit knowledge into the situation; share, create and
capture this collective knowledge for future re-use in similar situations.

Through this knowledge-based approach, construction teams can successfully resolve and learn from change
events, leading to an overall improved performance of the industry.

The book will make a significant contribution to our understanding of construction project change by
offering new theoretical and practical insights and models grounded in results of case studies conducted
within two collaborative construction project team settings.

By demonstrating how the social construction of knowledge works in construction settings, the authors
challenge the prevailing change management solutions based on ‘hard’ IT approaches. They put forward a
balanced view that incorporates both IT–based and socially constructed approaches to effective management
of construction project change.

helps construction managers to improve and learn through the process of construction project change●

presents new theoretical models and offers practical guidelines●

first research-based book to directly address project change from a knowledge-based perspective●

draws on detailed studies with construction companies, including Ballast Construction and Kier●

Construction
encourages a move from the information driven, process integrated approach to a knowledge-based view●
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From reader reviews:

Carson McDonald:

Book is usually written, printed, or outlined for everything. You can recognize everything you want by a
reserve. Book has a different type. As we know that book is important thing to bring us around the world.
Close to that you can your reading skill was fluently. A publication Managing Change in Construction
Projects: A Knowledge-Based Approach will make you to always be smarter. You can feel much more
confidence if you can know about everything. But some of you think in which open or reading a book make
you bored. It is not necessarily make you fun. Why they could be thought like that? Have you in search of
best book or ideal book with you?

Rafael Runyan:

Book is to be different per grade. Book for children right up until adult are different content. To be sure that
book is very important for us. The book Managing Change in Construction Projects: A Knowledge-Based
Approach has been making you to know about other knowledge and of course you can take more
information. It is very advantages for you. The book Managing Change in Construction Projects: A
Knowledge-Based Approach is not only giving you more new information but also to become your friend
when you sense bored. You can spend your current spend time to read your guide. Try to make relationship
with the book Managing Change in Construction Projects: A Knowledge-Based Approach. You never sense
lose out for everything if you read some books.

Gregory Goolsby:

As people who live in typically the modest era should be up-date about what going on or facts even
knowledge to make these individuals keep up with the era which can be always change and progress. Some
of you maybe will update themselves by examining books. It is a good choice in your case but the problems
coming to an individual is you don't know what type you should start with. This Managing Change in
Construction Projects: A Knowledge-Based Approach is our recommendation to help you keep up with the
world. Why, because book serves what you want and want in this era.

Kyle Reese:

Information is provisions for people to get better life, information today can get by anyone with everywhere.
The information can be a know-how or any news even a concern. What people must be consider whenever
those information which is within the former life are difficult to be find than now's taking seriously which
one is acceptable to believe or which one the actual resource are convinced. If you receive the unstable
resource then you understand it as your main information you will see huge disadvantage for you. All those
possibilities will not happen throughout you if you take Managing Change in Construction Projects: A
Knowledge-Based Approach as the daily resource information.
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