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How do the really exceptional CEOs get more done in less time than everyone else? What is their technique
for getting their work done while still having the time to spend pursuing hobbies and spending quality time
with their friends and family?

The truth is that great and lazy CEOs know a secret when it comes to time management. Rather than
spending a little time on a lot of things, the best CEOs spend most of their time eliminating the single biggest
constraint to the growth of their business. They spend a lot of time diagnosing this constraint before taking
action. This process is similar to looking for the kink in a garden hose so you can get the flow going again.
These is no use trying to unkink the hose until you find the actual problem.

Depending on the nature of the constraint, they engage in fixing the kink in the hose using one of five
different roles the
Learner
Architect
Coach
Engineer
Player

These form the archetype for great leadership. These are all high leverage roles that create a permanent
improvement in the business.

This insight isn't just some theory either; it s derived directly from working with thousands of CEOs running
high growth companies. The trick to being great and lazy is to only work at the point of constraint and avoid
all work that doesn't increase organizational capacity.

Lazy CEOs have a series of well developed tools to properly avoid this non-value work.

I choose a lazy person to do a hard job. Because a lazy person will find an easy way to do it. -Bill Gates. So,
do you want to keep working hard? Or would you rather get busy being lazy?
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From reader reviews:

Toni Williams:

Spent a free a chance to be fun activity to complete! A lot of people spent their down time with their family,
or their particular friends. Usually they carrying out activity like watching television, planning to beach, or
picnic from the park. They actually doing ditto every week. Do you feel it? Will you something different to
fill your current free time/ holiday? Could possibly be reading a book is usually option to fill your free time/
holiday. The first thing you ask may be what kinds of book that you should read. If you want to consider
look for book, may be the book untitled Great CEOs Are Lazy can be great book to read. May be it could be
best activity to you.

Barbara Goodman:

Often the book Great CEOs Are Lazy has a lot info on it. So when you check out this book you can get a lot
of benefit. The book was compiled by the very famous author. This articles author makes some research just
before write this book. This particular book very easy to read you can obtain the point easily after reading
this article book.

Sharon Clayton:

The book untitled Great CEOs Are Lazy contain a lot of information on the item. The writer explains the girl
idea with easy way. The language is very easy to understand all the people, so do not necessarily worry, you
can easy to read the item. The book was authored by famous author. The author brings you in the new period
of time of literary works. It is possible to read this book because you can please read on your smart phone, or
gadget, so you can read the book inside anywhere and anytime. If you want to buy the e-book, you can open
up their official web-site and also order it. Have a nice learn.

John Martindale:

Some individuals said that they feel bored when they reading a publication. They are directly felt this when
they get a half areas of the book. You can choose typically the book Great CEOs Are Lazy to make your own
reading is interesting. Your personal skill of reading proficiency is developing when you just like reading.
Try to choose easy book to make you enjoy to learn it and mingle the sensation about book and reading
through especially. It is to be very first opinion for you to like to open up a book and go through it. Beside
that the guide Great CEOs Are Lazy can to be your new friend when you're experience alone and confuse in
doing what must you're doing of that time.
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