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The role of Chief Operations Officer is clearly important. In fact, it has been argued that the number two
position is the toughest job in a company. COOs are typically the key individuals responsible for the delivery
of results on a day-to-day, quarter-to-quarter basis. They play a critical leadership role in executing the
strategies developed by the top management team. And, in many cases, they are being groomed to be—or are
actually being tested as—the firm's CEO-elect. Despite all this, the COO role has not received much
attention.

Riding Shotgun: The Role of the COO provides a new understanding of this little-understood role. The
authors—a scholar and a consultant—develop a framework for understanding who the COO is, why a
company would want to create this position, and the challenges associated with successful performance in
the COO role. Drawing heavily on a number of first-person accounts from CEOs and other top executives in
major corporations, the authors have developed a set of strategies or principles to inform individuals who
aspire to serve in such a position. The executives who share their experiences in this book are from some of
the most established and important companies in today's economy: AirTran; American Standard Companies;
Amgen; Adobe Systems, Inc.; Autodesk, Inc; eBay; Heidrick & Struggles; InBev; Kohlberg Kravis Roberts
& Company; Mattel, Inc; Motorola; PepsiCo; Raytheon Company; Starbucks; and many others.

Excerpts from the Book:

On focusing on success

"The primary goal I set for myself on how I define what success looks like for me is am I working at a
company that matters? Am I working with somebody who I think affects positive change? Am I providing a
benefit to my family? Am I enjoying myself? Why would I put a limitation on my enjoyment? There is an
old view on Wall Street that says, 'They love you until they don't.' I am going to stay happy until I am
not."—Dan Rosensweig, COO Yahoo!

On the relationship between the CEO and COO

"Deep down, you have to trust each other and you have to like each other. If you don't like each other, and/or
don't trust each other, it may work, kind of, but it will be at a fifty percent level at best."—Craig Weatherup,
Director, Starbucks, and former Chairman, Pepsi

On the challenges of transitioning into the COO role

"If you can't conceptualize the strategic objectives or help drive that or participate in that, I don't think you
are going to succeed. But, equally, if you can't translate that into an executable plan, you are not going to
succeed either."—Shantanu Narayen, COO, Adobe Systems

Additional Quotes:

"Miles & Bennett tackle an important and drastically under-researched area: the role, personalities, fit and
success factors of COOs. We've seen several COOs who have been total winners, but it's striking how



different the models of success can be depending on role, personal competencies, business
situation/cycle/type, team strengths, and CEO strengths. The authors have done a very nice job of tying all of
this together."—Jim Williams, Partner, Texas Pacific Group

"The lessons reported in this book will be very useful to Boards, Heads of Human Resources and CEOs as
they consider succession planning and organizational design."—Dale Morrison, President & Chief Executive
Officer, McCain Foods Limited

"The job of COO is becoming more important as companies and their boards look internally for succession
alternatives. One question they face: Will the organization continue to run as the number 2 becomes the
number 1? Riding Shotgun will help answer this and many more questions about the COO role in today's
corporate structure."—John Berisford, Senior Vice President, Human Resources, The Pepsi Bottling Group

"The COO plays a critical leadership role in most businesses, but its particularly true in the natural resources
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From reader reviews:

Betty Adkins:

Hey guys, do you desires to finds a new book to see? May be the book with the name Riding Shotgun: The
Role of the COO suitable to you? The book was written by popular writer in this era. The particular book
untitled Riding Shotgun: The Role of the COOis the main one of several books that everyone read now. This
kind of book was inspired many people in the world. When you read this guide you will enter the new
dimension that you ever know previous to. The author explained their strategy in the simple way, therefore
all of people can easily to understand the core of this guide. This book will give you a great deal of
information about this world now. To help you to see the represented of the world in this book.

Katrina Frey:

Often the book Riding Shotgun: The Role of the COO will bring one to the new experience of reading a
book. The author style to explain the idea is very unique. When you try to find new book to study, this book
very acceptable to you. The book Riding Shotgun: The Role of the COO is much recommended to you to
read. You can also get the e-book from official web site, so you can quickly to read the book.

Gail Boutwell:

The reserve untitled Riding Shotgun: The Role of the COO is the book that recommended to you to see. You
can see the quality of the publication content that will be shown to anyone. The language that creator use to
explained their ideas are easily to understand. The writer was did a lot of analysis when write the book,
hence the information that they share to you is absolutely accurate. You also could possibly get the e-book of
Riding Shotgun: The Role of the COO from the publisher to make you far more enjoy free time.

Ronald Griffin:

Reading a book make you to get more knowledge from this. You can take knowledge and information from
your book. Book is composed or printed or created from each source that filled update of news. Within this
modern era like now, many ways to get information are available for anyone. From media social including
newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic. You can add your
knowledge by that book. Ready to spend your spare time to open your book? Or just looking for the Riding
Shotgun: The Role of the COO when you essential it?
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