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While much has been written on talent management in the global context, talent management in emerging
markets, and the unique challenges and opportunities it presents, has received little attention in the literature.
This book explores these issues through theory, practice and case studies, with contributions from scholars
and practitioners based both in emerging markets and in Canada, the United Kingdom and the United States.

The book provides the reader with a guide to setting up a talent management function in a multinational
operating in emerging markets, including some 70 learnings and a set of key performance indicators with
indicative targets to achieve when managing talent effectively in emerging markets.

It isdivided into three parts. Part 1, key characteristics of managing talent in emerging markets are covered.
Part 2, case studies of seven multinationals operating in emerging markets are presented. Each case
highlights particul ar aspects of talent management and provides practical, first-hand experiences of the
challenges faced and how the companies successfully addressed those challenges.

It concludes with part 3, where key learnings, derived from parts 1 and 2, are consolidated and provide
guidelines for emerging-market talent management for HR practitioners, consultants, line managers, and
scholars aike.

What makes this book unique

- A plethora of material has been written on talent management and, to a lesser extent, on global talent
management, very little has been written on the increasingly important topic of talent management as it
appliesin emerging markets. Doing business in emerging markets gives rise to many inimitable talent
challenges. Therefore, highlighting specific emerging-market talent challenges and suggesting ways of
overcoming them make this book unique.

- Combining both theoretical features of emerging-market talent management with real-life case studies
gives aunique blend of theory and practice to the topic.

About the Author
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Steve obtained his PhD in Industrial Psychology from the University of the Witwatersrand (Wits). He joined
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Throughout histime at SAB, Steve was involved in global talent management as the company moved from a
local businessto an international corporation. Returning to academia, Steve became a Professor of Human



Resources at the Gordon I nstitute of Business Science (GIBS) at the University of Pretoriain 2011. He also
runs a consultancy, which has worked with several multinational corporations on global talent management.

Steve is married to Vanessa, who runs the Consultant Powerhouse, a learning and devel opment company.

They have adaughter, Kelly-Jo, who is currently completing a master’s degree in International Relations at
the London School of Economics.
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From reader reviews:
Maria Trussell:

What do you think about book? It isjust for students asthey are still students or the item for all peoplein the
world, exactly what the best subject for that? Only you can be answered for that query above. Every person
has diverse personality and hobby for every other. Don't to be forced someone or something that they don't
would like do that. Y ou must know how great along with important the book Talent Management in
Emerging Markets. All type of book could you see on many options. Y ou can look for the internet solutions
or other social media.

Adedlina Foreman:

The e-book untitled Talent Management in Emerging Markets is the guide that recommended to you to see.
Y ou can see the quality of the reserve content that will be shown to an individual. The language that writer
use to explained their way of doing something is easily to understand. The writer was did alot of
investigation when write the book, therefore the information that they share to your account is absolutely
accurate. Y ou also will get the e-book of Talent Management in Emerging Markets from the publisher to
make you considerably more enjoy free time.

Duane Sills;

Precisely why? Because this Talent Management in Emerging Marketsis an unordinary book that the inside
of the reserve waiting for you to snap it but latter it will distress you with the secret the idea inside. Reading
this book beside it was fantastic author who all write the book in such awesome way makes the content on
the inside easier to understand, entertaining way but still convey the meaning fully. So , it is good for you for
not hesitating having this nowadays or you going to regret it. This book will give you alot of advantages
than the other book have such as help improving your expertise and your critical thinking approach. So , still
want to hold up having that book? If | had been you | will go to the reserve store hurriedly.

Irving Tarkington:

Isit aperson who having spare time and then spend it whole day by watching television programs or just
telling lies on the bed? Do you need something totally new? This Talent Management in Emerging Markets
can be the respond to, oh how comes? The new book you know. Y ou are thus out of date, spending your time
by reading in this brand new erais common not a nerd activity. So what these books have than the others?
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