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Smart leaders know that they would greatly increase productivity and innovation if only they could get
everyone fully engaged. So do professors, facilitators and all changemakers. The challenge is how.
Liberating Structures are novel, practical and no-nonsense methods to help you accomplish this goal with
groups of any size.

Prepare to be surprised by how simple and easy they are for anyone to use. This book shows you how with
detailed descriptions for putting them into practice plus tips on how to get started and traps to avoid. It takes
the design and facilitation methods experts use and puts them within reach of anyone in any organization or
initiative, from the frontline to the C-suite.

Part One: The Hidden Structure of Engagement will ground you with the conceptual framework and
vocabulary of Liberating Structures. It contrasts Liberating Structures with conventional methods and shows
the benefits of using them to transform the way people collaborate, learn, and discover solutions together.

Part Two: Getting Started and Beyond offers guidelines for experimenting in a wide range of applications
from small group interactions to system-wide initiatives: meetings, projects, problem solving, change
initiatives, product launches, strategy development, etc.

Part Three: Stories from the Field illustrates the endless possibilities Liberating Structures offer with
stories from users around the world, in all types of organizations –– from healthcare to academic to military
to global business enterprises, from judicial and legislative environments to R&D.

Part Four: The Field Guide for Including, Engaging, and Unleashing Everyone describes how to use
each of the 33 Liberating Structures with step-by-step explanations of what to do and what to expect.

Discover today what Liberating Structures can do for you, without expensive investments, complicated
training, or difficult restructuring. Liberate everyone’s contributions –– all it takes is the determination to
experiment.
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From reader reviews:

Melanie Tuck:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each publication has different aim or even goal; it means that
book has different type. Some people truly feel enjoy to spend their time and energy to read a book. They
can be reading whatever they acquire because their hobby is definitely reading a book. Why not the person
who don't like examining a book? Sometime, individual feel need book once they found difficult problem or
exercise. Well, probably you will need this The Surprising Power of Liberating Structures: Simple Rules to
Unleash A Culture of Innovation (Black and White Version).

Stacy Vincent:

As people who live in the modest era should be upgrade about what going on or facts even knowledge to
make all of them keep up with the era and that is always change and move ahead. Some of you maybe can
update themselves by looking at books. It is a good choice to suit your needs but the problems coming to you
is you don't know which you should start with. This The Surprising Power of Liberating Structures: Simple
Rules to Unleash A Culture of Innovation (Black and White Version) is our recommendation so you keep up
with the world. Why, since this book serves what you want and want in this era.

Perla Baxter:

Reading a e-book tends to be new life style in this era globalization. With looking at you can get a lot of
information which will give you benefit in your life. With book everyone in this world can easily share their
idea. Publications can also inspire a lot of people. Lots of author can inspire their very own reader with their
story or maybe their experience. Not only the storyline that share in the textbooks. But also they write about
the data about something that you need case in point. How to get the good score toefl, or how to teach your
children, there are many kinds of book that you can get now. The authors on earth always try to improve
their expertise in writing, they also doing some exploration before they write for their book. One of them is
this The Surprising Power of Liberating Structures: Simple Rules to Unleash A Culture of Innovation (Black
and White Version).

Ann McLemore:

Playing with family in the park, coming to see the ocean world or hanging out with pals is thing that usually
you will have done when you have spare time, subsequently why you don't try point that really opposite from
that. Just one activity that make you not experience tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition of knowledge. Even you love The Surprising Power of Liberating
Structures: Simple Rules to Unleash A Culture of Innovation (Black and White Version), you may enjoy
both. It is great combination right, you still would like to miss it? What kind of hang-out type is it? Oh occur
its mind hangout people. What? Still don't get it, oh come on its named reading friends.
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