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Asour society continues its transition from the Industrial Age to the Digital Age, new challenges are being
introduced into the workplace, giving rise to a new phenomenon, Virtual Distance, comprised of three major
axes: physical distance?geographic, time zone, or organizational; operational distance?multitasking,
communication problems, and technical difficulties; and affinity distance?cultural differences,
interdependence distance, working relationships, and social distance.

Part of Wiley's Microsoft Executive Leadership series, Uniting the Virtual Workforce introduces the concept
of Virtual Distance to show businesses the definite costs to doing work in avirtual environment. It then goes
astep further and offers proven methods for measuring these costs and guidance on managing them.

Wherever your organization isin its understanding of Virtua Distance, Uniting the Virtual Workforce
COVErs:

» How the transition to a*“virtual” workforce creates real challenges to collaboration and innovation and how
to measure and manage the impact

* How Virtual Distance impacts productivity and innovation and offers insight and guidance on how to
manage these new risks

* A historical perspective on “distance,” exposing the so-called “ death of distance” as a myth, and showing
how our understanding of distance in the virtual workplace must include psychological, as well as physical,
spaces

Today, almost all organizations are struggling with the impact that virtualization is having on the workplace.
Y et, afull comprehension of the costs of virtualization is lacking. Uniting the Virtual Workforce:
Transforming Leader ship and Innovation in the Globally Integrated Enter prise presents a better
understanding of Virtual Distance and the impact it has on people and performance in today’ s workplace,
providing the essential tools necessary for minimizing its impact going forward.
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From reader reviews:
Sharon Wilson:

Hey guys, do you really wants to finds a new book you just read? May be the book with the subject Uniting
the Virtual Workforce: Transforming Leadership and Innovation in the Globally Integrated Enterprise
suitable to you? Often the book was written by popular writer in this era. The particular book untitled
Uniting the Virtual Workforce: Transforming L eadership and Innovation in the Glabally Integrated
Enterpriseis the main one of severa books that will everyone read now. This specific book was inspired a lot
of people in the world. When you read this reserve you will enter the new shape that you ever know prior to.
The author explained their thought in the ssmple way, consequently all of people can easily to understand the
core of this guide. This book will give you alot of information about this world now. To help you see the
represented of the world in this book.

Mary Grubb:

Aswe know that book is vital thing to add our knowledge for everything. By a guide we can know
everything we would like. A book is arange of written, printed, illustrated or blank sheet. Every year seemed
to be exactly added. This publication Uniting the Virtual Workforce: Transforming Leadership and
Innovation in the Glaobally Integrated Enterprise was filled with regards to science. Spend your sparetimeto
add your knowledge about your scientific disciplines competence. Some people has various feel when they
reading the book. If you know how big advantage of a book, you can truly feel enjoy to read a e-book. In the
modern eralike now, many waysto get book which you wanted.

Cheryl Fisher:

A lot of publication has printed but it takes a different approach. Y ou can get it by internet on social media.
Y ou can choose the most beneficial book for you, science, amusing, novel, or whatever by searching from it.
Itis called of book Uniting the Virtual Workforce: Transforming Leadership and Innovation in the Globally
Integrated Enterprise. You'll be able to your knowledge by it. Without leaving behind the printed book, it
may add your knowledge and make a person happier to read. It is most crucial that, you must aware about
guide. It can bring you from one destination to other place.

Michele Stoney:

What is your hobby? Have you heard that will question when you got college students? We believe that that
guery was given by teacher with their students. Many kinds of hobby, Every person has different hobby. And
you know that little person such as reading or as reading become their hobby. Y ou have to know that reading
isvery important as well as book asto be the factor. Book is important thing to provide you knowledge,
except your teacher or lecturer. Y ou discover good news or update regarding something by book. Numerous
books that can you choose to use be your object. One of them is actually Uniting the Virtual Workforce:
Transforming Leadership and Innovation in the Globally Integrated Enterprise.
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