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It's the worst sort of surprise: a valued and seemingly happy employee gives his notice. Can you do anything
at this point? Probably not. Could you have anticipated the departure and tried to prevent it? Absolutely.
That's where this book comes in. This practical guide introduces managers to a powerful new engagement
and retention tool: the stay interview. Smart companies have begun conducting these periodic reviews in
order to discover why their important talent might leave and to solve any problems before they actually quit.
Written by the retention expert who pioneered the process, The Stay Interview shows managers how to:
prepare for the meeting; anticipate an employee's top issues; set realistic expectations from the start; respond
to difficult questions; listen effectively and dig deeper; craft a detailed and effective stay plan complete with
timeline; assess each employee's level of engagement, predict potential exits, and communicate results to
upper management. Complete with the five best questions to ask and sample scripts for different situations,
The Stay Interview is the key to a more engaged...and much more productive team.
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From reader reviews:

Kimberly Gonzalez:

Information is provisions for individuals to get better life, information nowadays can get by anyone at
everywhere. The information can be a information or any news even a problem. What people must be
consider while those information which is inside the former life are hard to be find than now's taking
seriously which one is suitable to believe or which one the particular resource are convinced. If you find the
unstable resource then you get it as your main information it will have huge disadvantage for you. All those
possibilities will not happen inside you if you take The Stay Interview: A Manager's Guide to Keeping the
Best and Brightest as your daily resource information.

Fannie Wymer:

Reading a reserve tends to be new life style in this era globalization. With reading you can get a lot of
information that can give you benefit in your life. Using book everyone in this world can easily share their
idea. Publications can also inspire a lot of people. Lots of author can inspire their own reader with their story
as well as their experience. Not only situation that share in the guides. But also they write about the data
about something that you need instance. How to get the good score toefl, or how to teach your children, there
are many kinds of book that you can get now. The authors on this planet always try to improve their talent in
writing, they also doing some investigation before they write to their book. One of them is this The Stay
Interview: A Manager's Guide to Keeping the Best and Brightest.

Yvonne Tetrault:

This The Stay Interview: A Manager's Guide to Keeping the Best and Brightest is great publication for you
because the content that is certainly full of information for you who also always deal with world and possess
to make decision every minute. That book reveal it data accurately using great arrange word or we can
declare no rambling sentences inside it. So if you are read the item hurriedly you can have whole information
in it. Doesn't mean it only will give you straight forward sentences but challenging core information with
wonderful delivering sentences. Having The Stay Interview: A Manager's Guide to Keeping the Best and
Brightest in your hand like finding the world in your arm, info in it is not ridiculous 1. We can say that no e-
book that offer you world inside ten or fifteen small right but this book already do that. So , this really is
good reading book. Hi Mr. and Mrs. stressful do you still doubt in which?

Terrie Newlin:

Reading a publication make you to get more knowledge from it. You can take knowledge and information
originating from a book. Book is written or printed or highlighted from each source which filled update of
news. In this particular modern era like currently, many ways to get information are available for you
actually. From media social such as newspaper, magazines, science guide, encyclopedia, reference book,
story and comic. You can add your understanding by that book. Are you ready to spend your spare time to



open your book? Or just in search of the The Stay Interview: A Manager's Guide to Keeping the Best and
Brightest when you essential it?
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